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BUSINESS COACHING

HOW YOUR BUSINESS WILL BENEFIT

We'll arm you with the solutions and tools you need to create a secure, satisfying and
successful future with customised business coaching. We can help you;

« Take control and form a thorough understanding of
your own cashflow and budgeting
« Create and implement a solid business strategy
« Discover new ways to generate leads for your business
« Create or enhance back end processes and systems
« Maximise staff management and implement retention solutions

YOUR INVESTMENT

To establish your business needs and pinpoint your problem areas and goals, we
run a free 90 minute session that costs you only your time.

We then assess your coaching requirements which start from as little as $1,000. It's

during this phase that we set you up with all the skills you need to kick-start your
dream, release current roadblocks and ultimately run a successful business.

AND WE KEEP YOU ACCOUNTABLE EVERY STEP OF THE WAY.



THE BREAKDOWN

THE COACHING BREAKDOWN

Our goal is to arm you with the solutions and tools you need to create a successful business.

CASHFLOW AND BUDGETING
Most business owners are very good at plying their trade but need some assistance with managing the
income and expenses to do with the running of the business but more importantly distinguishing this from
personal expenses and allocating for various parts of their life. We drill down for you heavily on this.

BUSINESS STRATEGY

You need to know where you want to take your business over the long term so that your short term
action steps become clear and concise. Are you a business owner that works week to week with no
visions for the future? We ensure that you look after both! Is your business are cash cow business or is
it a scaleable business that you can on-sell in the future? We help you identify and enhance this.

LEAD GENERATION

The days of putting an ad in the newspaper or the back of a bus are gone. Welcome to the new age way of
creating new business and you need to adapt with change to secure your future income. Working on the
business and not in it is always difficult so we create systems that allow you to do both.

BACK END PROCESSES AND SYSTEMS

Does your office look like a dog’s breakfast? If it does, there's a good chance that your back end systems are
also a shambles and you feel like you are constantly chasing your tail and never getting ahead. Maximising
your time and ensuring efficiency are what we focus on to allow you to do what you love best.

STAFF MANAGEMENT AND RETENTION

Are you losing staff or can't find good reliable staff? Don'’t blame your staff, blame your lack of systems.
Do you need to add staff to your business so that you are free to look forward on your business and not

constantly in it? We assess your business or your new business plan to obtain the right mix that will work for
you and your business for long term outcomes.



ABOUT YOUR COACH
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DIRECTOR AND HEAD COACH JOHN PIDGEON

John Pidgeon is Solvere's Director and Head Business, Property and Finance
Educator. He has a Bachelor of Education and has been coaching and teaching
people in businesses, sport, education and property for 20 years. He digs deep
and and doesn't mind getting his hands dirty while uncovering the best ways to
propel your business forward. Start-ups are his passion and he has extensive
experience in all areas of business from cashflow to staff management, sole
operators to franchisers, scalable to cash cow. If you're ready to take your
business to the next level, the time is now.

How to get in touch
Call John on 0438 396 478 or email john@solverewealth.com.au

More information
Head over to www.solverewealth.com.au
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